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PERFORM EKG IN ALL PATIENTS AT CERTAIN HOSPITAL. THE AEDs WILL BE SENT TO THE ANTICOAGULATION
CLINIC CENTER FOR FOLLOW UP AND BEGINNING OF THERAPY USING ORAL ANTICOAGULANT.

Since | am responsible for the anticoagulation clinic center of Clinic Hospital Luzia de Pinho Melo in Mogi das Cruzes- SP -
Brazil, | have acquired some experience in controlling AF patients. My project is based on performing EKG in all patients
that come for a medical consultation in the hospital per day. In order to know if the patient has gone through EKG or not, we
designed a sticker to fix on their scheduling card. All representatives will be trained to perform this triage. In the case where
the patient does not have this sticker, he will be directed to perform an EKG in a hospital specified room. This room will be
equipped with 12-lead EKGs and nurse assistants trained to perform EKG correctly. Right after the EKG is performed, the
patient will be directed to see a cardiologist who will be present only to verify the case of AF or not. In the case the patient
does not have AF, he is released immediatelly and will take his EKG with him (a copy will always be kept in his medical
records). In the case the patient has AF, he is directed to schedule another medical appointment in the anticoagulation clinic
center, where he will receive information on the disease, risks, anticoagulation needs, risks and benefits. For all this project,
there is a need to train representatives, nurse assistants, marketing team (sticker and project marketing), cardiologists and
lab personnel. In order for the project to be successful, a fund is needed to buy office materials, 12-lead EKGs, stickers
(design and printing), EKG accessories (paper, ink, etc. ), and fund for the lab since the increase in the number of patients
performing PT/INR is higher than the current number, hiring of representatives, nurse assistants and cardiologists. F inally,
to analyze all collected data from spreadsheets and verify the probable reduction in the number of AVCI patients. Thank you
all for your attention. Dr. Samuel Minucci Camargo
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